
Summary Minutes MARC Advisory Council Meeting 
Thursday June 17, 2010, 4:30 p.m. 

Amtrak Conference Room 
Union Station 

50 Massachusetts Avenue, N.E. 
Washington, D.C. 20002-4214 

 
Attendees: 
MARC Advisory Council: 

Andrea Richardson, Brunswick – Absent 
Chikwe Njoku, Penn & Camden – Absent 
Christopher Field, Penn – Present 
David Frederick, Brunswick – Excused 
Ellen Mayer – Brunswick – Excused 
Ernest Weiss – Penn – Absent 
Hameed Ahmed, Camden – Absent 
Juan Calvo, Penn –Absent 
Laurence Gross, Brunswick – Excused 
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick – Absent 
Marla Smith, Penn – Present 
Miriam Schoenbaum, Brunswick – Present 
Paul Matino – Penn – Absent 
Rafael Guroian, Penn & Camden – Present 
Rick Bartel – Camden – Present 
Ryan Stavely – Penn – Present 
Scott Minos, Brunswick – Absent 
Steve Chan, Penn – Present 
Vince Zagorski, Camden – Present 

Staff: 
John Hovatter – MTA Director of MARC Train & Commuter Bus Services 
Jim Knighton - MTA Director of External Affairs 
June Ira Silverman – MTA Manager of Transit Policy Development 
Donna Walsh – MTA Customer Service Superintendant dwalsh@mtamaryland.com 410-454-7260 

Guests: 
Craig Weitscher – CSX Transportation Trainmaster 
Al Scala – Amtrak Assistant Superintendant of Commuter Services 
Doug Adams – Amtrak Superintendent of Commuter Services 
Debbie Benham – Amtrak District Manager of Commuter Services 
Anella Griffith – Amtrak 
Lieutenant Vernil McDavid – MTA Police 
 

Call to Order: The meeting was called to order at 4:31 PM Thursday June 17, 2010 by Chairman Rafi Guroian 
 
Ideas for Improving Passenger Flow at Union Station 
 Vince Zagorski repeated his suggestion that in the afternoon, arriving passengers on the higher numbered 

tracks (#12 - #16) be directed to Gate C or Gate D, with departing passengers directed to a different gate.  
This would help pedestrian traffic flow by reducing the cross-flow of arriving and departing passengers. 

 Donna Walsh – MTA Customer Service Superintendant – reported that Gates B and C are used for the 
departing MARC Penn line passengers.   

mailto:dwalsh@mtamaryland.com


o Anella Griffith of Amtrak reported that once Amtrak Train #29 the Capitol Limited to Chicago, 
Illinois departs at 4:05 PM, Gate D would be open and available for arriving passengers.   

o Debbi Benham – Amtrak District Manager of Commuter Services - agreed that the use of Gate D for 
arriving Amtrak or MARC passengers will be implemented when feasible. 

 
West Baltimore Station Vandalism Issues 
 Lieutenant Vernil McDavid – MTA Police – gave a status report on the break-ins of cars on the West 

Baltimore Lot – Penn Line.   
 Lieutenant McDavid reported that there are shortcomings to surveillance cameras.  Among them are that the 

existing cameras do not have complete coverage of all the cars in the parking lots.  In addition, the images 
are not sharp enough to give positive identification of the perpetrators.  They also found that if the cameras 
are mounted too low, they are used for target practice by the local populace.   

 The West Baltimore Lot is patrolled by plain clothed MTA and Baltimore City Police.  Unfortunately, the 
local populace recognizes the various unmarked police cars, and is familiar with the MTA and Baltimore 
City Police shift schedules.  As a result, no break-in’s are committed while any police are staking out the 
West Baltimore parking lots.  Many of these break-ins are committed between 10 PM and 1 AM.  When the 
lots were patrolled during this time period, the break-ins shifted to between 12 Midnight and 4 AM, and 
then 4 AM and 6 AM. 

 Lieutenant McDavid reported that his officers have been patrolling the parking lots and doing security 
assessments, examining the vehicles for any valuable or attractive items that have been left in plain view.  
When such vehicles are found, a notice is put on these vehicles.  To date, 132 notices have been issued.   

 It was also noted that there are two specific cars that are routinely parked on the West Baltimore parking lot, 
and they are never touched or broken into.  These two automobiles belong to two locals from the 
neighborhood.   

 Incident yesterday (June 16, 2010) – 2 people were arrested for having break-in tools and drugs. 
 The crimes appear to be based on opportunity.   
 The cars that have been broken into have had valuables in plain site. 
 For the last nine break-ins, seven cars had something stolen.  With two cars, nothing was stolen. 
 The main parking lots that have been patrolled are at Halethorpe, BWI Airport, and West Baltimore. 
 Patrolling efforts are mainly concentrated in the Baltimore area. 
 The MTA Police work with the local county police to provide coverage for parking lots in all counties. 
 
Overview of MARC Station Parking Lots 
 John Hovatter gave a capacity report on the various MARC Train parking lots.   

o Penn Line 
 Perryville – 135 Spaces – 90%-100% Capacity 
 Aberdeen – 189 Spaces – 80% Capacity 
 Edgewood – 295 Spaces – 75% Capacity 
 Martin State Airport – 320 Spaces – 85% Capacity 
 Penn Station – 550 Spaces – N/A 
 West Baltimore – 327 Spaces – 100% Capacity 
 Halethorpe – 770 Spaces – 100% Capacity 
 BWI – 3,200 Spaces – 65% Capacity 
 Odenton – 2,000 Spaces – 75% Capacity 
 Bowie State – 675 Spaces – 75% Capacity 
 Seabrook – 264 Spaces – 100% Capacity 
 New Carrollton – 3,400 Spaces – N/A 
 Union Station – 1,877 Spaces – N/A 

o Camden Line 
 Camden Station – 1,004 Spaces – N/A 
 St. Dennis – 15 Spaces – 50% Capacity 



 Dorsey – 802 Spaces – 60% Capacity 
 Jessup – 75 Spaces – 0% Capacity 
 Savage – 914 Spaces – 60% Capacity 
 Laurel Racetrack – 300 Spaces – 0% Capacity 
 Laurel – 396 Spaces – 90% Capacity 
 Muirkirk – 650 Spaces – 50% Capacity 
 Greenbelt – 3,364 Spaces – N/A 
 College Park – 574 Spaces – N/A 
 Riverdale – 94 Spaces – 15% Capacity 
 Union Station – 1,877 Spaces – N/A 

o Brunswick Line 
 Martinsburg, WV – 81 Spaces – 100% Capacity 
 Duffields, WV – 295 Spaces – 80% Capacity 
 Harpers Ferry, WV – 98 Spaces – 95% Capacity 
 Brunswick – 740 Spaces – 100% Capacity 
 Frederick – 100 Spaces – 50% Capacity 
 Monocacy – 870 Spaces – 75% Capacity 
 Point of Rocks – 503 Spaces – 75% Capacity 
 Dickerson – 15 Spaces – 50% Capacity 
 Barnesville – 46 Spaces – 95% Capacity 
 Boyds – 15 Spaces – 50% Capacity 
 Germantown – 657 Spaces – 100% Capacity 
 Metropolitan Grove – 352 Spaces – 50% Capacity 
 Gaithersburg – 280 Spaces – 90% Capacity 
 Washington Grove – 15 Spaces – 100% Capacity 
 Rockville – 532 Spaces – N/A 
 Garrett Park – 22 Spaces – 95% Capacity 
 Kensington – 45 Spaces – 100% Capacity 
 Silver Spring – 716 Spaces – N/A 
 Union Station – 1,877 Spaces – N/A 

 
 It was mentioned that at the Boyds station, there is the Boyds Presbyterian Church parking lot, which is 

about 1.5 minutes away.  The problem is that there is no sidewalk between the MARC train station and the 
church parking lot, which causes a liability issue. 

 Debbie Benham, Amtrak District Manager of Commuter Services, mentioned that there is parking at 
Ebenezer Coffee House, which is near Union Station. 

 
Halethorpe  
 The construction project has been put out for bid, and is currently waiting for the bidders to submit their 

BAFO (Best And Final Offer). 
 
Tour of CSX Dispatch Center 
 Craig Weitscher – CSX Transportation Trainmaster – has put in a request for the Saturday tour for about 20 

people.  Craig will email Rafi Guroian when he gets a response. 
 
BWI 
 The work on the platform is still in-progress, and should be completed around August 2010. 
 The over-head canopies are being installed. 
 Amtrak is currently putting in a second elevator.  The work to install a second elevator on each side will 

continue into 2011.   
 



Amtrak Tie Replacement Project 
 Al Scala - Amtrak Assistant Superintendant of Commuter Services – reported that the current phase, which 

will go up to the bridge for West Baltimore, will last until August 19th, and we are still on schedule.  The 
next phase will go from Baltimore to Martins, and will last until October.   

 To date, 55,093 railroad ties have been installed. 
 
Laurel Station 

 Vince Zagorski asked a question about the Laurel Station regarding who pays for the utilities for the 26 
new gooseneck lamps.   

o Vince reported that these lights are running during daylight hours, and asked if the lamps were 
controlled by photocell or timer.   

o John Hovater believes the MTA pays for the utilities, but he will check into this.   
 
Operating Agreements 

 Rick Bartel asked about our operating agreements with Amtrak and CSX.   
 John Hovatter reported: 

 Our agreement with Amtrak started in 2008 – and is both an access and operating agreement.   
 Our agreement CSX is both an access and operating agreement, starts July 1, 2010. 
 This operating agreement will transition to the new third party, and then the CSX agreement will just 

be an access agreement. 
 The cross honoring agreement with Amtrak will not be further expanded.  It was put into place to 

improve service between Baltimore and Perryville, not between Baltimore and Washington, where 
there is sufficient service. 

 
Next Meeting: 
The next meeting is scheduled for Thursday July 15, 2010. 
 
Adjournment: 
The meeting was adjourned at 5:45 PM Thursday June 17th, 2010. 
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